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1. SCOPE OF RESPONSIBILITY

Edington Parish Council (The Council) is responsible for ensuring that its business is
conducted in accordance with the law and proper standards, and that public money is
safeguarded and properly accounted for, and used economically, efficiently, and effectively.
In discharging this overall responsibility, The Council is also responsible for ensuring that
there is a sound system of internal control as required by Section 2 of the Annual Return,
which is in Section 1, page 4 of the Annual Governance Statement.

2. THE PURPOSE OF THE SYSTEM OF
INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of The Council’s policies, aims and objectives;
evaluating the likelihood of those risks being realised and the impact should they be realised;
and managing them efficiently, effectively and economically. It was adopted by The Council
for the year ended 31 March 2027. Up to the date of approval of the annual report and
accounts, and except for the details of significant internal control issues at section 5, it
accords with proper practice.

3. THE INTERNAL CONTROL ENVIRONMENT

The Council: The Council has appointed a Chairperson, who is responsible for the running
of meetings and for ensuring that all Council decisions are lawful. The Council reviews its
obligations and objectives, approves budgets and sets the level of precept at a full council
meeting in the January of each financial year. The Full Council meets at least 11 times each
year and monitors progress against its aims and objectives and actions to achieve them at
each meeting. The Council carries out regular reviews of its internal controls, systems, and
procedures.

Clerk to the Council: The Council has appointed a Clerk to the Council who acts as the
Council's advisor and administrator. The Clerk has a contract of employment with clear terms
and conditions, and their salary is approved by the Council. The Clerk will be responsible for
the day-to-day compliance with laws and regulations that The Council is subject to, and for
managing risks. The Clerk will also ensure that The Council’s procedures, control systems
and polices are adhered to.

Responsible Financial Officer: The Clerk is also the Council’s Responsible Financial
Officer and is responsible for administering the Council’s finances. The Council has adopted
the Model Financial Regulations as recommended by NALC.

Code of Conduct: Each Council member must sign Acceptance of the Code of Conduct and
complete a Register of Interest form. Members consider every item on the agenda and
ensure that any interests are declared at the beginning of the meeting or before the matter is
discussed. An item ‘Declarations of Interest’ will be placed on every agenda.

Asset Register: The Council maintains a register of all material assets owned or in its care.
The Clerk updates this as and when necessary, and it is approved annually.

Payments: All payments are reported to The Council for approval. Every payment is
authorised by two nominated Members of The Council. VAT payments are identified,
recorded and reclaimed by the Clerk. Remembered or saved passwords facilities must not
be used on any computer used for council banking work, and passwords must be changed
regularly.



Income: All income is received and banked in The Councils’ name in a timely manner and
reported to the Council.

Risk Assessments / Risk Management: The Council carries out regular risk assessments
in respect of its actions and regularly reviews its systems and controls.

Insurance: The Council’s insurance provision is reviewed annually both in relation to its
schedule of cover and its value for money.

Internal Control Checklist: The Council’s Internal Control Checklist is at Annex A.

Internal Audit: The Council has appointed an Independent Internal Auditor who reports to
The Council on the adequacy of its:

e Records
e Procedures
e Systems
e Internal control
e Regulations
¢ Risk management
e Reviews
The effectiveness of the internal audit system is reviewed annually.

External Audit: The Council’s External Auditor, PKF Littlejohn LLP, submit an annual
Certificate of Audit to The Council, which is presented to The Council.

4. REVIEW OF EFFECTIVENESS

The Council has responsibility for conducting an annual review of the effectiveness of the
system of internal control. The review of the effectiveness of the system of internal control is
informed by the work of:

e The Full Council.

e The Clerk to the Council/Responsible Financial Officer who has responsibility for
the development and maintenance of the internal control environment and
managing risks.

e The independent Internal Auditor who reviews The Council’s system of internal
control.

¢ The Council’s external auditors make the final check using the Annual Return; a
form completed and signed by The Responsible Financial Officer, The Chairman
and the Internal Auditor; and issue an annual audit certificate.

e The number of significant issues that are raised during the year.

5. SIGNIFICANT INTERNAL CONTROL ISSUES

No significant internal control issues, apart from the absence of some formal documentation,
were identified during the financial year ended 2026.

The Internal Auditor’s report was accepted at The Full Council Meeting on 23 June 2026.

Whilst no significant internal control issues, apart from formal documentation and minuting,
were identified during the year, The Council strives for the continuous improvement of the
system it has adopted for internal control and has addressed any minor issues and
weaknesses raised and reported during the review process.



6. EXTERNAL AUDIT

When the external audit report is received it will be reviewed and considered at the council
meeting following its receipt, and any points raised will be addressed.

7. APPROVAL

This Statement of Internal Control shall be approved and amended as necessary at the
Annual Parish Council meeting each year.



ANNEX A — INTERNAL CONTROL CHECKLIST

EDINGTON PARISH COUNCIL
INTERNAL CONTROL CHECKLIST

ITEMS Y | N

Accounting records, i.e. cash book:
Is the cash book being kept up to date?
Cross reference it with minutes/bank statements/cheque books.

Payments:

Have all payments been properly authorised?

Are all payments listed in the minutes?

Do payments made correspond with the invoiced amounts?
Check legitimacy of Direct Debits and Standing Orders.

Cheques:

Are cheques properly and fully completed before being signed?

Are cheque counterfoils always initialled by the signatories?

Do paid cheques correspond with bank statements? — also check outstanding payments.

Receipts:

Is income due to the council being collected promptly and in full?

Are receipts being given?

Is income properly controlled pending being paid into the bank in accordance with the council’s Financial
Regulations?

Burial Ground fees and charges:
Correctly calculated and collected?

Surplus balances:
Are surplus deposits placed in a suitable interest-earning bank account?

Bank reconciliation:
Is the council provided with this information regularly (e.g. monthly/quarterly)?
Is monthly reconciliation checked against bank statements?

VAT paid:

Is VAT properly recorded in the cash book?

Claim for refund of VAT made and paid to the council?
Claim properly submitted in a timely manner?

Ordering of stationery and supplies:
Commensurate with the usage requirements of the council?

Internet banking:
Are checks implemented by the council being adhered to?

Petty Cash:
Is petty cash properly controlled and recorded?

Tax and NI liabilities:

Are HMRC liabilities met?

Are P32s checked on the council’s HMRC Gateway?

Is real-time information reporting being done on time (so as not to incur financial penalties)?

Independent Internal audit reports — are these presented to the full council (or committee as directed)
and recommendations acted upon?

External Auditor’s report — are these presented to the full council and directives acted upon?

Names of persons carrying out the Check: ... e e
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Date check undertaken: ...... ..o,
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